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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Ward Green Primary school 

Number of pupils in school  412 

Proportion (%) of pupil premium eligible pupils 30% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022 - 2023 

Date this statement was published September 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Michelle Binns 

Pupil premium lead Michelle Binns 

Governor / Trustee lead Amir Arezoo 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £188,340 

Recovery premium funding allocation this academic year £16,530 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£204,870 

Ward Green Primary School 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Ward Green, we strive to deliver a high quality education for all of our children as EEF evidence 

shows it has the most significant impact on pupils’ progress, outcomes and success. Therefore, the cur-

riculum we offer is built upon the high expectations we have of all children, underpinned by the key 

concepts, principles and themes from the National Curriculum. It is designed coherently to meet the 

needs of all our pupils by offering purposeful contexts and meaningful experiences which engage our 

children, providing them with the skills and knowledge for future learning. Our curriculum is rich, varied 

and ambitious to meet the needs of individual learners but can easily be adapted for pupils with addi-

tional needs. 

 

Our teaching and learning approach is developed from strong evidence-based research around meta-

cognition and self-regulation, encouraging all children to demonstrate their understanding in a variety 

of ways and consolidate what they have learnt. Through an active and engaging environment to sup-

port and challenge all learners, our successful implementation of the Accelerated Learning Cycle allows 

children to connect and builds upon prior knowledge. It provides a framework in which pupils do en-

gage in learning where they are given responsibility for their own learning through opportunities to 

work independently, in pairs and groups which is very collaborative and active, helping children to 

know and remember more. 

 
Our school has high aspirations for all children and prioritises removing barriers to learning, under-
standing that all children are individuals. As a result, the pupil premium strategy plan is designed to 
eradicate barriers to learning for disadvantaged children. The school’s rigorous and robust approach to 
the early identification of gaps in children’s learning facilitates timely intervention to address gaps 
through high-quality teaching, learning and assessment. This ensures that all children, regardless of 
background, have the prior knowledge, positive learning behaviours and emotional well-being to en-
hance the acquisition of complex skills and knowledge allowing them to succeed in life. 
 
Aspirational RWM targets are set using FFT 20  ensures that high expectations are set.  PP children are 

identified on the cohort action plan to receive interventions/support to enable EXS and GDS to be 

achieved. Our monitoring cycle closely scrutinises progress made by Pupil Premium children along with 

evaluating the impact of any support. The cohort action plan is reviewed at key assessment dates which 

then identifies support/intervention for the following term with a particular focus around pupil 

premium pupils. These systems ensure that pupil premium children have a high priority throughout 

school to achieve as well as non pupil premium pupils. 

 
Support may also be delivered in the form of pastoral support, this ensures pupils are motivated to 

learn as well developing effective relationships. Behaviour in school is good, this is due to the 

expectations which are clear and consistent for all children. All staff work collectively to ensure it is 

maintained, behaviours are challenged and addressed. SEMH support is provided by our Learning 

Mentor or through TADS colleagues.. To ensure Pupil premium children families are supported at home 

https://tykestsa.sharepoint.com/:b:/s/HCAT-CPD/EVvsm2cqmhpLm5XnlxRW2rgBoToF7ibbeKCoLLVDBaD5bw?e=2qW8Da


 

3 

support is also provided through Early Help and signposting to local services such as food banks, FSW 

,Webster Stratton parenting groups and support from  Young carer’s ( Bernado’s) IDAS and BESARKS.  

Our intent is to empower and inspire all of our children to grow and develop to succeed in 21st Century 
Britain. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 A large proportion of disadvantaged children on entry are below ARE in areas 

such as reading, writing, number. A significant proportion of pupil premium pupil 

achieve outcomes below non PP children at the end of each key stage. 

2 A significant number of PP children have low attendance  - below 90%. 

3 A proportion of pupil premium children have limited social skills which impacts 
on their ability to build relationships. 

4 A significant number of pupil premium children have poor attitudes to learning 
along with low expectations and low aspirations 

5 A significant number of pupil premium children have had experience of trauma 
I,e domestic violence at home. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To raise ARE and GD outcomes for pupil 
premium pupils  in all year groups so that 
PP pupils achieve in line with  non pupil 
premium pupils 

Analysis of age related expectations  at key 
assessment points in reading, writing, 
maths, phonics, and GPS show that pupil 
premium pupils children remain a focus 
across school in the majority of year groups. 
. 

A greater number of pupil premium pupils 
achieve the higher standards(GDS/HS) in 
RWM at end of each key stage. 

Analysis of data shows pupil premium pupils 
achieving the higher standards in RWM 
continues to be a focus across school. 

Pupil premium children that have experienced 
trauma understand and can regulate their 
emotions through discussing Domestic 
Violence(DV) incidents or articulating any 

Children that have experienced DV 
incidents continue to achieve and thrive in 
school by achieving targets. Case studies 
are completed to document impact. 
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worries. Strategies learnt to manage 
situations will improve t 
concentration/resilience in lessons which in 
turn will improve outcomes. 

They also understand their emotions and 
those of others which enables them to 
develop strategies to effectively manage 
situations and work in collaboration with 
peers 

Analysis of PP children outcomes that have 
received support will be included on the PP 
on a page document following each 
assessment point.  

The frequency of SEMH sessions will 
reduce as they become more able to 
regulate and understand their emotions. 

Pupil premium pupils have high expectations 
of themselves and develop good learning 
behaviours. 

SLT monitoring highlights learning 
behaviours of PP children in lesson 
observations/learning walks which is 
recorded in SLT minutes and forms reports. 
Book scrutiny outcomes highlight the 
learning behaviours/high expectations of PP 
children. 

SER reports  validifyes the high 
expectations of behaviour  in school. 

Pupil premium children have aspirations for 
their future and understand what is needed to 
achieve them. 

Pupil premium children voicing their 
aspirations through discussions/PSHE 
lessons and pupil voice. Taking part in 
events such as Raising aspirations where 
role models from many professionals and 
trades explain their roles, what qualifications 
and experience are needed as well as what 
supporting roles are also involved in the 
service provision. Pupil premium children 
accessing events such as Junior Wardens, 
residentials, Third space maths ,school trips 
and enterprise events widens their 
experiences and helps to raise aspirations. 

 

Pupil premium children have good social 
skills & can build relationships with others. 

Lesson observations show collaboration of 
PP children with others in the classroom. 

Playground behaviours are in line with 
others and incidents of poor behaviour are 
low. There are low numbers of exclusions 
due to poor behaviour. 

Case studies show the development of PP 
children with poor social skills, document the 
support/intervention put in place and how 
this has positively impacted on their 
behaviour and ultimately their 
achievements/attainment. 

Pupil premium children have opportunities for 
1-1 tutoring either in school face to face or 
online to improve RWM outcomes 

Pupil premium children have opportunities 
to access online 1-1 tutoring such as Third 
space in school as well as face to face 
tutoring to raise outcomes.   
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Pupil premium children have attendance 
meeting or exceeding National expectations. 

Attendance data shows attendance figs that 
mirror non PP pupils and numbers of PP 
that are PA is reduced. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 85,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Additional TA support to 
support groups in 
Literacy & Numeracy to 
ensure every child 
makes progress from 
their starting point in 
every lesson. 

TA to also deliver 
focused interventions 
with target children to 
narrow the gap to age 
related expectations. 

Analysis of school data shows that the 
difference in the number of PP and non 
pp pupils achieving ARE  increased 
during COVID closure years. EEF 
evidence supports the effective use of 
TA by modelling and scaffolding 
activities in literacy & Numeracy lessons 
along with during focused interventions. 
This then enables independence and 
improves outcomes in RWM. 

EEF guidance shows that small group 
work can improve outcomes by 4 
months.  

1,4 

Booster clubs for Year 
6 and Year 2 to address 
any elements of 
learning identified 
through analysis of 
assessment data. 

 

After school booster 
clubs for Y1 phonics 

Analysis of school data shows that the 
difference in the number of PP and non 
PP pupils achieving ARE has 
increased, this can be attributed to the 
gaps that opened up during COVID 
closures.. Booster clubs also develop 
pupils understanding of test technique 
which raises pupils confidence in 
answering Sat’s type questions. The 
small numbers in booster groups 
provides opportunities  for children to 
practice, apply strategies and receive 
specific feedback from the teacher 
which in turn improves outcomes. 

EEF guidance shows that small group 
tuition can have 4 months impact on 
outcomes. Feedback is another strategy 
that positively impacts on pupils 
outcomes and is also supported by EEF 
guidance. 

1,4 

CPD for teachers to 
improve quality first 
teaching  –  

• Intensive Read, 
write Inc CPD 
by all staff 
attending face to 

EEF Pupil Premium guidance shows 
quality first teaching is an effective 
method of improving pupils outcomes. 
CPD around collaboration, 
metacognition and self regulation, 
feedback as well as reading 
comprehension have been proven 

1,3,4, 
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face training as 
well as using the 
resources on 
Read, write Inc 
portal. 

• ECT program of 
support through 
UCL and 
inhouse CPD on 
systems and 
processes. 

• CPD to plan and 
deliver a 
sequence of 
lessons & 
effective 
marking & 
feedback for 
subjects in the 
wider 
curriculum. 

• Metacognition 
and self 
refection 
strategies to 
know and 
remember more. 

• Handwriting 
CPD from an 
expert in the 
field 

through EEF studies to improve 
outcomes for pupils. 

The EEF PP guide emphasises the 
importance of training and support for 
ECT and teachers in their early careers 
is effective to develop quality first 
teaching in classroom practice.  

Some CPD for teacher is based on 
guidance reports from EEF i.e 
Improving Literacy in KS1 and 2 

CPD for teaching 
assistants to deliver 
high quality 
support/interventions 
such as;- 

• Read, write Inc 
CPD, face to 
face INSET and 
resources 
through the 
portal. 

• EEF guidance 
on 
metacognition & 
self regulation 

• National College 
online courses 
linked to 
interventions. 

Continuous CPD ensures all staff 
progress in their profession – all staff 
undertaking interventions/assessments 
in a consistent manner across school. 
CPD to support the priorities in the 
school SIP. 

EEF guidance on effective use of TA’s  
supports the use of TA’s. We ensure 
that they are supporting learning. TA’s  
supplement teaching from teachers 
where both adults have received 
support and training to work effectively. 

 

1,3,4 

Interactive classroom 
projectors & digital 
devices 

Lesson observations/ learning walks 
show that effective use of technology is 
raising engagement of pupils which 

1,2,4,5 
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alongside quality first teaching improves 
outcomes. 

The use of technology improves 
engagement through the use of  Apps 
the teacher can teach from any where 
in the classroom by airdropping tasks to 
the ipads or projected onto the 
classroom wall, stop and address any 
misconceptions through modelling using 
the IWB. Children also are enabled to 
lead their own learning by using ipads 
etc to record tasks/activities  during 
lessons. They can also challenge each 
other using Apps such as TT rockstars 
& spelling shed. Competition 
encourages the acquisition of skills 
which in turn promotes higher outcomes 
in RWM. These strategies also 
contribute to improving attendance . 

Additional devices are also made 
available for Y6/ Y5  pupils to access 
Third space 1-1 tutoring 8-9am before 
school starts. 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £35,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted interventions Analysis of the cohorts data identifies 
target children and elements in learning 
which need improving through support 
or interventions. This in turn improves 
outcomes in Reading, writing, maths, 
phonics and times table. Targeted 
support is also recognised in EEF PP 
Guide as an effective strategy for 
improving outcomes for pupil premium 
pupils. 

1,2,4, 

Tutoring for Year 3 and 
Year 5 

Analysis of July 2022 whole school data  
identified maths and writing as an area 
for improvement especially in Year 5 
and Year 3. Additional tutoring with a 
fully qualified teacher for two afternoons 
each week to will enable pupils to reach 
their end of key stage 2 target. 

EEF guidance supports small group 
tuition which can add 4 months impact 
on learning.  

1,2,4 
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Third space maths 
tutoring 

Pupils access 1 hour per week of 1-1 
tutoring to develop maths 
understanding and deepen learning 

1,2,3,4, 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 84870  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Residential visits and 
school trips – 
subsidised costs 

Subsidizing the trips using Pupil 
premium money for PP pupils ensures  
it is more affordable for PP children and 
as a result more PP children attending 
the residential. WGPS PP children on 
the whole do not have experiences 
beyond their local area. By engaging in 
residential visits PP children develop 
social skills, widen their friendship 
groups and develops confidence to try 
new challenges. EEF PP guide 
supports such activities to support PP 
children to improve outcomes. 

2, 3,4 

Admin support to 
increase attendance of 
PP children. 

Analysis of attendance data of PP 
children shows that it is lower than non 
PP and PA is higher than non PP. EEF 
PP Guide states that actions to improve 
attendance can impact on outcomes.  
1st day phone call ensures attendance 
of PP children is in line with non PP. 
Termly attendance reports are provided 
to parents  to ensure they are well 
informed. Applications for holidays in 
term time are also processed as well as 
any fines for absence. There is close 
communication with school and EWO. 

2,1 

EWO increase 
attendance of PP 
children. 

Expertise to monitor and support 
families with persistent absence. EWO  
attends meetings and home visits to 
advise parents on improving 
attendance. 2020.21 attendance 
analysis shows PP children’s 
attendance is below non PP with higher 
PA figures for PP children. 

2 

Educational Psychology 
service, TADs 
counselling, SCI team 
support to school 

Expertise to support pupils with 
educational, mental and emotional 
needs so that they can engage with 
learning and make progress in their 
learning. 

1,3,4,5 
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Thrive practioner/ 
Learning Mentor to 
provide SEMH support 
for children and Early 
help for families 
especially with the 
rising cost of living. 

EEF PP guidance supports SEMH 
support for PP pupils to improve their 
outcomes. SEMH strategies by our 
learning mentor( then continued in the 
classroom) has shown to be an 
effective strategy for pupils to 
understand their emotions which 
enables them to become emotionally 
resilient, regulate and manage their 
behaviour in challenging/stressful 
situations. This in turn improves 
outcomes. 

Signposting families to external services 
such as FSW, Pantry have helped 
families overcome financial presuures. 

1,2,3,4,5 

After school cubs and 
breakfast club 

EEF Pupil premium guide supports after 
school clubs/breakfast clubs as a 
means of support for PP  pupils. This 
enables pupils to develop friendships 
with children from other classes as well 
as engaging in a range of activities such 
as sports, baking, sewing, crafts etc. 

1,2,3,4,5 

Reading Resources Purchase reading books and ebooks 
subscription to give PP children to 
experience a wider range of authors. 
2021/22data analysis shows PP pupils 
not achieving as well in reading as non 
PP pupils. 

1,4 

Online learning tools – 
spelling shed & TT 
Rockstars 

Analysis of assessments have shown 
that spelling and timetables are an area 
for development. Competitions/ events 
and the competitive element to 
challenge each other has shown high 
engagement with our pupils, Along side 
quality first teaching and feedback, 
these resources can impact on RWM 
outcomes. 

1, 2 

 

Total budgeted cost: £ 204870 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Spelling shed EDshed 

TT Rockstars  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

The majority of 2021/22 budget was 
spent on recruitment and retention of 
teachers alongside effective CPD to 
ensure quality first teaching was in 
place. 

SEMH needs continued to be  high 
during 2021/22 due to the legacy from 
previous COVID restrictions & school 
closures. Learning mentor provided 
SEMH support to pupils who were 
dysregulated or displayed anxiety on 
return to school. 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

A significant number of PP pupils made 
rapid progress   RWM by assessment 1. 

Effective CPD and delivery of recovery 
curriculum improved outcomes for many 
PP pupils in RWM evidenced by rapid 
progress made at assessment points 
throughout the year.CPD on 
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collaborative learning using ALC was 
highlighted as a strength in School 
Evaluation reviews. 

Children confidently returned to school 
following a closure and settled into 
learning quickly as SEMH 
initiatives/events through school closure 
were effective in reducing anxiety for the 
majority of pupils. 

 Year 6 outcomes highlighted the 
progress made from Year 2 especially in 
reading. 

Learning mentor support signposted 
families to other services such as food 
banks, IDAS and early help to support 
any PP families in crisis. 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


