Ward Green Primary School Strategic Focus & School Improvement Plan

School Vision | Empower; Aspire & Thrive

Purpose:
We strive to empower our pupils to be aspirational,
resilient and empathetic learners, who are ready to
thrive in an ever changing world.
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All pupils, reg of need, are supp tobep and
attend school regularly enabling them to make the progress of

" \which they are capable. 7
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8 Pupils’ behaviour in lessons, during unstructured time and within 2
T the community is of a high standard. JR
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= Pupils demonstrate a positive attitude towards school life, g’
= upholding the school's core values at all times. L
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Parental contributions and views are valued; there are strong home-
school partnerships in place.
Robust & systematic Monitoring & Analysis Refinement of systems and
= approaches. processes. _
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o Annual CPD & Policy °
£ Renewal SEND Support Pastoral Support s
Intervention/Nurture
Provision Therapeutic Language | Parental Engagement
High Expectations Collaboration Commitment Core Values Resilience Pride Engagement & Attitude
High Expectations & Responsibility | Independence | Character in the Classroom | High Aspirations | Growth Mindset
Democracy | Rule of Law | British Values | Individual Liberty | Mutual Respect and Tolerance
Empower, Educate, Inspire
Our vision is to create a family of schools that will ed p and inspire generations of children through a network of support and collaboration. HCAT aims to develop schools that are recognised at a local, regional and national level as being at
HCAT Vision| the cutting-edge of teaching and learning. Our schools will be the most forward thinking and i ive organisations within the communities that they serve, and all children will leave our care as well ded individuals who have achieved high levels
of academic success and are well prepared for life.
HCAT We will build a thriving ity where chall and bility enable us to succeed on behalf of the children and families the Trust serve. Enjoyment of learning is fundamental; we will harness enthusiastically the power of a creative and
Values diverse curriculum to raise attainment across the Trust schools. We will put the needs of our children at the heart of all our decision making




